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Moderate profitability & strong cash flow



• Q2 2023 highlights

• Q2 2023 financials

• Q&A

AGENDA



moderate operational ebit 5.6%
2.4m€ operational EBIT (Q222: 2.4m€)

Acquired growth +0.5m€ 

(Filterit, J-Matic, Lamox)

Organic growth -0.5m€ (SSN, FNB)

Strong cash generation
Cash conversion** 165% (Q222: -47%)

ROCE at 11.2% (Q123: 11.3%)

ROTWC* at 29.0% (Q123: 28.4%)

Stable leverage
Net debt / operational EBITDA 2.4x

(2.4x Q123)

8m€ increase to existing credit facilities

Acquisition of delfin technologies
Health technology company with high 

margins, strong returns on capital and 

attractive long-term growth opportunities
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Q223 Highlights

* ROTWC: Operational EBIT R12 /  Average (trade) working capital R12 

** Cash conversion: cash conversion before financing items, see for details in the quarterly report
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R12 operational ebit growth 26% and 27% in h123

Operational ebit (€) & ebit%, r12 Roce% net debt/operational ebitda
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Notes: Figures adjusted for continued operations and * R12 ending 30.6.2023 

+26%*

(15%)
minimum annual average 
operational EBIT growth

11.2% 
(15%)

minimum
ROCE

2.4x 
(2-3x)

net debt / 
operational EBITDA

We continue to trend in the right direction

Q223
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Group . Electronics . Technical Trade . Heavy Machines

ROTWC%, R12 EBIT%, R12

Moderate profitability impacted capital efficiency
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Figures adjusted for continued operations

we are taking good steps in rooting the earnings growth and return on capital –mindset

Commentary 

Electronics BA

• Performance impacted negatively by 

SSN’s challenging H123

• Good development in Baltics, in 

particular Latvia

Technical Trade BA

• Strong earnings generation in all 

companies

• Focus on releasing working capital at 

Machinery where targets for capital 

efficiency were not achieved

Heavy Machines BA

• Working capital release from SANY 

business in Finland & Sweden 

completed successfully

• Putzmeister with steady 5.1% 

operating result

• FNB with negative operating result in 

Q223 due to investments in 

production processes and new ERP 

implementation
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16 acquisitions
 since Q3 2020

Attractive expected returns
companies w/ high margins & returns on capital

~4.1x ev/EBITDA
~4.8x w/o earn-outs

Basti

c. 43m€ deployed to acquisitions during q3/20-q2/23

Notes: Figures illustrating allocated capital at closing of acquisition, i.e. Enterprise value excl. possible earn-outs



Commentary
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Product offering

High profitability & return on capital
2.5m€ net sales, 50% EBIT, 2.8m€ total assets 
in FY2022

sustainable long-term growth prospects
Supported by the attractive positioning in the 
medical- and cosmetics device markets and 
approvals for clinical use in the US and in EU

Entry to medtech sector
Result of proprietary sourcing work completed

In-house resources with strong expertise in the 
sector

Attractive area to pursue growth opportunities

1

2

3

Acquisition of delfin technologies
a health technology company that produces hand-held skin and 
edema measurement instruments



A view ahead
short- and long-term 
considerations



Challenging business environment – confidence in our ability to continue to improve results

• As of Q223 c. 31m€ of operative 

working capital at the balance sheet 

– positive trend since Q222

• The normal sustainable level of 

working capital for current group of 

companies c. 25m€

• Largest potential in Machinery, in 

focus group-wide

Profit generation

• Increased signs of cooling down 

demand and a more challenging 

business environment in Q223 -

especially in the construction 

industry 

• Orderbooks continue to be mainly 

healthy 

• Diversification across various 

industries & strong market positions 

of companies provide protection

Financial position

• Continuation of work to evaluate 

attractive acquisition opportunities

• Discipline with our target profile 

and acquisition criteria 

• Stable financial position in line with 

recent history 

Capital efficiency
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Short-term considerations

Confidence in our ability to 
deliver over 15% average annual 

operational ebit growth 
in the future

Target to bring working capital 
towards the 25m€ mark in the 

coming quarters

Target to pursue acquisitions when 
great opportunities are available & 
to maintain solid financial position

1 2 3



a simple enough of a manual serving as the basis for development of the firm
Introduction of boreo series in q223 for purposes of discussing long-term company building
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focus on the long-term
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Q2 2023| Net sales & operational ebit

*Adjusted for continued operations

+22%

STR target > 15% p.a.

+26%

Operational ebit growth clearly above strategic target
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Q2 2023| Net sales & operational ebit

*Adjusted for continued operations

+5% +1%

moderate earnings growth and profitability 



64 72 77
91 97 105

116 121 128 129

76.2 % 75.5 % 75.0 % 75.0 % 74.8 % 74.8 % 75.2 % 75.4 % 75.3 % 75.0 %

Q1
2021

Q2
2021

Q3
 2021

Q4
2021

Q1
2022

Q2
 2022

Q3
 2022

Q4
2022

Q1
2023

Q2
2023

17 18 19
22 24 26 28 29 31 32

20.2 %
18.8 % 19.0 % 18.3 % 18.5 % 18.6 % 18.2 % 18.1 % 18.1 % 18.5 %

Q1
2021

Q2
2021

Q3
 2021

Q4
2021

Q1
2022

Q2
 2022

Q3
 2022

Q4
2022

Q1
2023

Q2
2023
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Q2 2023| direct cost ratio and indirect cost ratio 
Cost efficiency stable, the share of group admin. Costs to sales decreasing 



net sales growth

Sales growth contributed by acquisitions, orgaNIC SALES DEVELOPMENT IMPACTED MAINLY BY SANY AND ssn 
Q2 2023| net sales growth

15

5%
growth Q2/23 vs. Q2/22



Ebit growth

ebit growth NEGATIVELY contributed by ONE-OFF IN SANY AND OPERATIVE CHALLENGES IN SSN AND FNB 
businessES  

Q2 2023| EBIT growth
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1%
growth Q2/23 vs. Q2/22
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• Finnish operations (Yleiselektroniikka, Noretron, Milcon, 

Infradex, SSN)

▪ Yleiselektroniikka’s result slightly below comparison 

period. Short-term outlook remains stable

▪ Noretron’s performance below comparison period. 

Outlook remains stable

▪ Strong performance by Milcon and Infradex. Short-

term outlook positive

▪ SSN’s main customer continued to slow-down its 

R&D activities which significantly impacted the 

quarters’ result

• Baltic operations (Estonia, Latvia, Lithuania)

▪ Better than expected performance in the second 

quarter in terms of sales and profitability

• Capital efficiency

▪ ROTWC% increased to 50% in Q2. Positive 

development of capital effiency continued. Strong 

cash flow in the second quarter
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Electronics 
operational ebit at 6.4%, Positive development in capital efficiency. outlook remains stable 

Net sales and operational ebit% Q422 vs. Q421*Comments – q2 2023
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OpER. EBIT (R12) & ROTWC% (R12)

Net sales and operational ebit%
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• Machinery Power
▪ Strong operating profit above comparison period
▪ Good order backlog supporting outlook

• Construction (Muottikolmio and Machinery’s Construction 
equipment)

▪ Performance in line with expectations
▪ Challenging short-term outlook

• Metal machines (Pronius and Machinery’s Metal Machines)
▪ Pronius: performance in line with expectations. Stable 

outlook despite investment uncertainties
▪ Metal Machines: operating profit below LY

• J-Matic & Filterit
▪ Strong profitability in both businesses. Good outlook 

and foundation for long-term profit growth 

• Capital efficiency
▪ ROTWC decreased to 42 %. Heavy focus on 

improving capital efficiency – action plan in place, first 
impacts expected to materialize during H2
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Technical trade

Comments – q2 2023 Net sales and operational ebit% Q422 vs. Q421

Operational EBIT at 10.3 % - stable outlook with heavy focus on improving capital efficiency  

Net sales and operational ebit%

OpER. EBIT (R12) & ROTWC% (R12)
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• Putzmeister business

▪ Performance in line with LY and according to 
expectations

▪ Orderbook is on a good level, especially in Sweden 

• Sany business

▪ Exit from Sany business in Finland and Sweden 
completed

▪ EBIT was impacted by one-off cost EUR 0.2 million. 

• FNB & Lackmästarn

▪ FNB's net sales and profitability were weak due to 
investments in production processes and new ERP 
implementation, impacting negatively on deliveries

▪ Material potential to improve performance and 
efficiency going forward 

• Capital efficiency

▪ Capital release from Sany operations amounted to 
EUR 1.8 million in Finland and Sweden. Capital 
efficiency is expected to improve in the future 

Heavy machines

Comments – q2 2023 Net sales and operational ebit%

exit from sany operations in Finland and Sweden COMPLETED, CAPITAL RELEASED in q2

OpER. EBIT (R12) & ROTWC% (R12)
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• Net sales of 1.2m€ and operational EBIT of 10%. Net sales 
were positively affected by acquisition of the Basti Oy 
business in December 2022

• The demand for ESKP's and Vesterbacka Transport’s 
services remained at a reasonable level in the second 
quarter, but increased cost pressures had a negative 
impact on EBIT

 
• Group costs of 0.5m€ in Q2/23 (0.6m€)

Comments – q2 2023
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Other operations
stable performance in an inflatory environment, short-term margin pressures continue 

Net sales and ebit% of operational companies
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Roce% * Roe% *
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Q2 2023| ROCE & ROE

*Adjusted for continued operations

Capital efficiency intact from Q1/23 due to moderate earnings growth  

STR target > 15% 
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Q2 2023| net debt and CASH CONVERSION
Leverage flat at 2.4x supported by strong cash flow 

*ND/EBITDA  adjusted for continued operations since Q2/22

**Cash conversion = cash flow / (EBITDA – IFRS16 expenses), where

Cash Flow = Operational net cash flow + paid interest – organic Capex

STR target 2-3X 
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Earnings per share* CASH FLOW**
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Q2 2023| eps and cash flow
working capital release from sany supported operational cash FLOW   

*The net effect of the interest rate of the hybrid loan (adjusted by tax effect) to EPS: 

EUR 0.12 per share in Q2/23 (EUR 0.12 in Q1/22)

**Cash flow includes discontinued operations until Q3/22

-12% 
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Q&A



Grow & prosper



We own and acquire

Great entrepreneurial 
companies

with strong profits and cash flows

Supporting & 
coaching 

our companies & 

developing people

We enable earnings growth by

we

Re-invest capital with 
attractive returns

by investing in organic growth and 

acquiring new companies

Ultimate objective is

Sustainable profit 
generation

in the long-term

OUR business model



Electronics Technical trade Heavy machines

2022 Sales

53M€
Professionals

116

Market

1
2022 Sales

62M€
Professionals

130

Markets

7
2022 Sales

42M€
Professionals

64

Markets

3

Other operations 5m€ 2022 Sales
(Illustrative) 30 Professionals 3 Markets

WE OWN Great entrepreneurial companies in three sectors

Net sales adjusted for continued operations



Decentralization
Culture of ownership and release of 

entrepreneurial energy

Aligned interest of shareholders and 

employees 

Sharing best practices

Capital allocation
Focus on earnings and capital efficiency

Broad universe of investment 

opportunities – discipline in capital 

allocation decisions

long-term view 
Supportive long-term owner of SMEs

Focus on small incremental 

improvements and continuous learning

Our philosophy – Sustainable long-term profit generation

Way 



Dividend policy
Target to annually increase dividend per share, 

taking into consideration capital allocation priorities  

Focus on earnings growth and return on capital 

minimum annual 
average operational

EBIT growth

minimum
ROCE

net debt / 
operational EBITDA

15% 15% 2-3x

Updated long-term strategic financial 
targets to better reflect shareholder value creation 



WE LOOK FOR Great entrepreneurial companies

Industrial characteristics financial characteristics organisational characteristics investment characteristics

B2b

Distribution

Industrial services

Light-manufacturing

high Cash conversion

Asset light 
business model 

Predictability

Proven financial 
history

Strong management

Fit with boreo culture

Committed 
entrepreneur

(or credible continuation plan) 

solid margins 

Reasonable valuation

double-digit cash flow 
based returns on 

capital

asset light industrial businesses with strong cash generation, proven track record and a 
management fit with boreo culture



Earnings growth via support & coaching of companies



Dedicated board and management with significant ownership
Simon Hallqvist, 
Chairman

Board of 
Directors

Management 
team

ElectronicsTechnical TradeHeavy Machines

Janne Silvennoinen
SVP, Head of BA 
Former CEO of 

Yleiselektroniikka

Richard Karlsson
SVP, Head of BA
Former entrepreneur 

& CEO of PM Nordic

Mari KataraAku Rumpunen
CFO

Kari Nerg
CEO

Tomi Sundberg
SVP, development

Jesse Petäjä
SVP, M&A

Functions

• Finance

• Compliance

Experience

• 2012-2020 Cramo (Group 

CFO 2016-2020 and Group 

Management Team Member)

• 2003-2012 YIT (Financial 

manager & business control 

roles)

Functions

• Human Resources

Experience

• 2018-2020 OP (HR Manager, 

Head of HR, Management 

Team Member at Pohjola 

Hospitals/OP Life Insurance)

• 2013-2018 LänsiAuto Group 

(HR Manager and Group 

Management Team Member)

Functions

• Development

Experience

• 2018-2021 Storent (CEO)

• 2013-2018 Cramo (Head of 

New Business, Business 

Development)

Functions

• M&A

Experience

• 2019-2020 Mutares SE & Co. 

KGaA (Manager)

• 2018-2019 Petäjä Group 

(CEO)

• 2017-2018 Citigroup 

(Investment Banking Analyst)

Functions

• CEO

Experience

• 2017-2020 Mutares SE & Co. 

KGaA (Head of Nordics and 

UK)

• 2010-2017 Häggblom & 

Partners (COO) 

Tomi sundberg
Svp, Head of BA

Camilla Grönholm, 
chair of Remco 

Jouni grönroos, 
chair of audit 
committee

Ralf Holmlund, 
board member

Michaela von 
Wendt, board 
member

Noora neilimo-
kontio, board 
member

42,138 shares

5,728 shares23,643 shares24,916 shares

24,000 shares 5,100 shares 5,728 shares 14,174 shares

1,909,000 

shares
818 shares 974 shares 1,785 shares 701 shares 245 shares

SVP, PEOPLE & 
sustainability



Grow & prosper
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