
AGM| Vantaa| april 15, 2026

a pioneer finnish serial acquirer



2

Introduction of new ceo

Tuomas kahri

Started as CEO and Head of Technical Trade Business Area on 

April 1, 2026

Previous experience supporting the role at Boreo including

▪ Management consulting as Partner at McKinsey & 

Company

▪ Leading and developing businesses with private equity 

owners as 

▪ Operating Partner at Intera Partners

▪ CEO of Nordic Healthcare Group

▪ COO, Terveystalo

▪ Commercial roles, board experience and strategy 

development from several companies



Boreo’s year 2025
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Boreo today
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Decentralized operating model
Culture of ownership & local decision-making

value-add distribution, services, own products (b2b)
Asset-light businesses

Sector agnostic in platform M&A
add-ons to electronics & technical trade business areas

We Acquire & develop small- & mid-sized companies
Great entrepreneurial companies

Finland as the home market
Finland ~70%, Baltics & Sweden ~15% of revenues

153m€
Revenue fy2025

8.0m€
Operational ebit

360
Employees

15
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Map excluding USA & # is nr of companies

23
companies
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light manufacturing & assembly

THE TYPES OF COMPANIES WE OWN
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Value-add distribution Product companies



Capable & committed leadership in a decentralized structure
Simon Hallqvist, 
Chairman

Board of 
Directors

Management 
team

Mari KataraTUOMAS KAHRI
CEO, head of TTBA

Tomi Sundberg
SVP, Head of EBA

Camilla Grönholm, 
chair of Remco 

Jouni grönroos, 
chair of audit 
committee

Mattias björk, 
board member

Jussi vanhanen, 
board member

Noora neilimo-
kontio, board 
member

22,734 shares 25,524 shares5,283 shares 6,367 shares

1,891,433 shares 1,885 shares 2,041 shares 6,530 shares 5,817 shares1,312 shares

SVP, PEOPLE & 
sustainability

Richard Karlsson
SVP, Technical 
trade

Companies
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Yleiselektroniikka
Reine katajisto

YE International AS
Lauri ebber

Ye international sia
Aivars latkovskis

Uab ye international
Andrej kolobov

Signal solutions nordic
Tony aaltonen

infradex
Jussi arola

Milcon
Hermanni lehtoKYLÄ

Delfin technologies
Jouni nuutinen

Noretron components
Juha-pekka tiainen

Delfin technologies
Jaakko hämäläinen

Machinery mt
Silja frigård

machinery
Juha-pekka honkanen

muottikolmio
Mikko aalto

pronius
VILLE JOKELA

filterit
TOMI VIRTANEN

tornokone
Mikael pohjonen

Pm nordic
Mattias edvardsson

Hm nordic
Mihkel tasa

J-matic
Jarkko laukkanen

Floby nya bilverkstad
Richard karlsson

lackmästarn
Richard karlsson

eskp
SAMI KOPONEN

Spetselektroodi
Karl Laasik

YE RS
IGOR FORSBLOM

RAFAEL OSMANOV
Head of M&A and 
Financing

SAMI HANERVA
VP, Finance 

FINANCE LEADERSHIP



Sales 153m€
Growth 14% vs. 2024
Organic growth 11%

Operational Ebit 8m€ 
(5.2%)
INCREASE of 17% vs. 2024

Cash flow 7.5m€
OPERATIVE CASH CONVERSION* 83%

2.1x
Net debt / operational EbitDA  (2.8x in 2024)
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Two acquisitions

10m€ convertible 
hybrid
issued to protector Forsikring asa

* Cash conversion: cash conversion before financing items, see for details in the quarterly report

2025 | back-to-growth
A STEP IN THE RIGHT DIRECTION – WELL POSITIONED FOR FUTURE GROWTH
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2025 | a step in the right direction 
Improvement of returns & deleveraging via PROFIT GROWTH

Operational ebit (€) & ebit%, r12 Roce% net debt/operational ebitda*

*Excluding the 10m€ convertible hybrid bond and the 20m€ hybrid bond

17%
(15%)

minimum annual average 
operational EBIT growth

8.8% 
(15%)

minimum 
ROCE

2.1 
(2-3x)

net debt / 
operational EBITDA

5-YEAR AVERAGE
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14% sales growth, 11% organic growth
2025 | IMPROVED PROFITABILITY due TO SALES GROWTH

Sales 14% or +19m€ vs. 2024

▪ Driven by Technical Trade BA

Operational EBIT +17% or 1.2m€ vs. 
2024

▪ EBIT margin improved to 5.2%

▪ Sales growth and improvement of 
gross margin

▪ Growth investments (e.g. Milcon, 
Delfin, Machinery) diluting margin

Commentary
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Significant improvement of +5% in the last 5-years
2025 | improvement of gross margins

Gross margin up by +8m€ and 1.5% 
vs. 2024

▪ Profile improved thanks to  
acquisitions of higher margin 
companies, management of margins 
and ‘Stop & Accelerate’ decisions

Commentary



+40m€ operative cash flow generated in the last 5-years
2025 | strong cash generation

Trade working capital at 29m€

▪ Like-for-like increase of working 
capital of c. 2m€ in 2025 due to 
growth – improvement in efficiency

▪ Favourable working capital profile of 
YE RS acquired in 2025

Operative cash conversion of 83%

Commentary
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reflections on where we are
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How do we reach our strategic targets? 

Track-record
(5y avg.)

Strategic targets
Portfolio development
ALLOCATION OF RESOURCES IN THE BEST 
POSSIBLE WAY

ACQUISITIONS
Higher margin & returns BUSINESSES

Short-term 1st priority: organic growth

ORGANIC GROWTH
SIGNIFICANT OPPORTUNITIES IN PORTFOLIO, being close 
to our customers & adapting to changing market 
situations

15% 
minimum annual average 
operational EBIT growth

15%
minimum 

ROCE

2-3x
net debt / operational EBITDA

17% 
annual average operational 

EBIT growth (2020-2025)

8.8% 
ROCE

2.1x
net debt / operational EBITDA

(excl. hybrids)



Grow and prosper
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