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Building a long-term sustainable company



Boreo today
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A long-term owner of great entrepreneurial companies

161m€
Net sales 2023

9.5m€ (5.9%)
Operational ebit 2023

341
Employees

Roce 11.0%
from 10.4% in 2022
Rotwc 30.3% (26.7% in 2022)

3

21
companies

Map excluding USA

2.5x
Leverage 2023



light manufacturing & assembly

Differentiated industrial asset-light businesses
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Value-add distribution Product companies



We own and acquire

Great entrepreneurial 
companies

with strong profits and cash flows

Supporting & 
coaching 

our companies & 

developing people

We enable earnings growth by

we 

Re-invest capital with 
attractive returns

by investing in organic growth and 

acquiring new companies

Ultimate objective is

Sustainable profit 
generation

in the long-term

business model
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Capable & committed leadership team

Simon Hallqvist, 
Chairman

Board of 
Directors

Management 
team

Mari KataraAku Rumpunen
 CFO

Kari Nerg
CEO

Tomi Sundberg
SVP, Head of EBA

Jesse Petäjä

Camilla Grönholm, 
chair of Remco 

Jouni grönroos, 
chair of audit 
committee

Ralf Holmlund, 
board member

Michaela von 
Wendt, board 
member

Noora neilimo-
kontio, board 
member

42,138 shares 24,916 shares24,000 shares 5,100 shares 5,728 shares 14,560 shares

1,914,582 

shares
818 shares 974 shares 1,785 shares 701 shares 245 shares

SVP, PEOPLE & 
sustainability

Richard 
Karlsson
SVP, co-head TTBA

SVP, M&A & Co-
head TTBA

Companies
Yleiselektroniikka
Tomi sundberg
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YE International AS
Lauri ebber

Ye international sia
Aivars latkovskis

Uab ye international
Andrej kolobov

Signal solutions nordic
Tony aaltonen

infradex
Jussi arola

Milcon
Hermanni lehtomäki

Delfin technologies
Jouni nuutinen

Noretron components
Juha-pekka tiainen

Delfin technologies
Jaakko hämäläinen

machinery
Silja frigård

machinery
Juha-pekka honkanen

muottikolmio
Mikko aalto

pronius
Kari lehtomaa

filterit
Joonas korkiakoski

tornokone
Kaj järvinen

Pm nordic
Mattias edvardsson

Hm nordic
Mihkel tasa

J-matic
Jarkko laukkanen

Floby nya bilverkstad
Richard karlsson

lackmästarn
Richard karlsson

eskp
Jarmo seppälä



Financial performance
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62
70 77 84 85 86 86 86

7.1 7.6 8.4 8.7 9.6 9.6 9.6 9.5

11.4 % 10.9 % 10.9 % 10.4 %
11.3 % 11.2 % 11.2 % 11.0 %

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

AVG Capital Employed, R12 Oper. EBIT, R12 ROCE%

27 
35 34 31 

36 36 36 36 

1.6X

2.5X 2.5X
2.2X 2.4X 2.4X 2.4X 2.5X

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

After 3-years of significant earnings growth, slow-down of growth in 2023  

Operational ebit (€) & ebit%, r12 Roce% net debt/operational ebitda
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Notes: Figures adjusted for continued operations and * R12 ending 31.12.2023 

+8%*

(15%)
minimum annual average 
operational EBIT growth

11.0% 
(15%)

minimum 
ROCE

2.5x 
(2-3x)

net debt / 
operational EBITDA

Work to do to reach strategic targets

Q423

3.9
5.4 5.9

7.2 7.1 7.6 8.4 8.7
9.6 9.6 9.6 9.5

4.7 %
5.7 % 5.8 % 5.9 % 5.4 % 5.4 % 5.4 % 5.4 % 5.7 % 5.6 % 5.7 % 5.9 %

Q1
2021

Q2
2021

Q3
2021

Q4
2021

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023



3.9
5.4 5.9

7.2 7.1 7.6 8.4 8.7
9.6 9.6 9.6 9.5

4.7 %
5.7 % 5.8 % 5.9 % 5.4 % 5.4 % 5.4 % 5.4 % 5.7 % 5.6 % 5.7 % 5.9 %

Q1
2021

Q2
2021

Q3
2021

Q4
2021

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

84 95 102
122 130 140

155 160 170 172 169 161

Q1
2021

Q2
2021

Q3
2021

Q4
2021

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

Growth of ebit by 8% in 2023 despite flat sales 

Net sales, r12 * Operational ebit & ebit%, r12 * STR target > 15% p.a.

*Adjusted for continued operations

+1% +8%

profit growth slowed down in 23 due to pressure on sales 
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3.0

0.7

4.5 4.4

9.5

14.8

12.2

46%

10%

51%
44%

96%

151%

129%

Q2
 2022

Q3
 2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

Strong cash flow generation
Supported by successful management of working capital

1. R12 operational EBITDA

2. R12 Trade working capital

3. Cash conversion = cash flow / (EBITDA – IFRS16 expenses), where Cash Flow = Operational net cash flow + paid interest – organic Capex
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Trade Working Capital2operational EBITDA, R121 Cash flow (R12) AND CASH CONVERSION, % (R12)3

33.8
34.5

33.1

34.1

31.2

29.1

30.3

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

10.1
11.0 11.3

12.3 12.4 12.6 12.7

Q2
 2022

Q3
 2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023



Reflections on business 
model & strategy
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Gradual steps taken to crystallize the business model

Non-bureaucratic
Governance

centralization VS. 
decentralization

Company Size & 
Quality vs. 
valuations

Revised strategic
targets
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Incentives
& Kpis

Best-practice
sharing

Boreo 
academy

Capital 
allocation
philosophy

Way



Today, a well-functioning decentralized operating structure
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• Net sales* • Operational ebit & ebit%*

2020 2023

85m€

101m€

2020 2023

3.1m€

5.7m€

3.7% margin

5.6% margin
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Positive development of the legacy portfolio
Performance of the “Pre-Boreo era” businesses demonstrate our ability to be a good owner

CAGR 6% CAGR 23%

*Performance of companies which were part of the Group before Q320, local GAAP. To account for COVID-19 impacts in Machinery, the starting point in 2020 for sales and operational EBIT calculated as the average of years 2020-2021.

Without the adjustments, CAGRs for sales and EBIT are 8% and 49%, respectively.
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In
ve

st
ed

 am
ou

nt

Acquisition returns temporarily below expectations
Realized returns based on 2023 performance below the expected returns of c. 20%

~50M€ invested
since Q3 2020

Higher quality companies
high margins & returns on capital

Reasonable valuations
~5x ev/EBITDA with earn-outs

Notes: Figures illustrating allocated capital at closing of acquisition, i.e. Enterprise value excl. earn-outs and delayed considerations



-10.0 %

0.0 %

10.0 %

20.0 %

30.0 %

40.0 %

50.0 %

-50.0 % 0.0 % 50.0 % 100.0 % 150.0 % 200.0 % 250.0 %

EB
IT%

ROTWC%

Legacy portfolio below 50% rotwc despite the positive development
Work to do in improving the quality of the portfolio

16Companies acquired since Q320

Companies as part of the Group before Q320
Notes: Local GAAP figures as per Q423, local GAAP, R12



A view ahead
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Boreo is a long-term owner of great entrepreneurial companies.

The companies generate sustainable earnings growth, high returns on capital 
and strong cash flows.

The companies are industrial value-add distributors, product companies and 
service providers.

The vision is clear 
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minimum annual 
average operational

EBIT growth

1 2

15% 15%

Growth of 
operational ebit 

return on trade 
working capital

Sustainable long-term prospects, 
margin & growth target defined 

company-by-company
+50%

Boreo’s long-term 
strategic financial targets

The long-term targets 
for companies 

minimum 
ROCE

And the strategic targets
3

2-3x

Leverage



Acquisitions
of companies with ability to 

generate earnings growth, strong 
cash flows and high returns

Investments
in the growth of our companies which 
already exceed the 50% ROTWC target

Re-organizations
in companies operating below the 50% 

ROTWC-threshold (short – to mid-term)

1 2 3
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significant potential in existing portfolio
How do we achieve profit growth & improve returns?

If we are not convinced of the companies' ability to achieve the targets by 

2026-2027, we are ready to consider structural actions for the companies.



Questions? 
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